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Overview 
Our strategic plan must first acknowledge the heterogeneity of the field of 
psychology. The Department at UM-St. Louis reflects these varied 
approaches to the study of behavior. Courses and research reflect our 
diverse interest in applied and basic science, including studies with patients, 
the aged and animal models, as well as the application of behavioral 
principles to business organizations.  

Perhaps the most significant development in the Department, and in the 
field, is blurring of the lines between the two most prominent areas in the 
history of psychology, clinical and experimental. It is becoming difficult to 
distinguish researchers working in those two areas, especially among our 
newest faculty additions.  

Still, our Departmental programs are distinct entities with unique needs 
and goals. This document is therefore notable in being a unified strategy for 
the Department. We are in agreement for our two most immediate needs, a 
new quantitative faculty member and increased stipends to attract the best 
graduate students. More on those momentarily. 
 
Description of the Current Status 
We have 22 faculty teaching our 600 undergraduate majors and 
approximately 75 graduate students. The latter are enrolled in graduate 
programs that grant PhD and MA degrees with specializations in clinical 
psych, industrial/ organizational (I/O) psych and behavioral neuroscience 
(BN).  

There are three centers under the psychology umbrella. Each houses a 
clinic that provides unique therapies for people in the community. The 
Community Psychology Service (CPS) is located in Stadler Hall and is the 
primary training clinic for the doctoral program in clinical psychology. The 
Center for Trauma Recovery (CTR) and the Children's Advocacy Center 
(CAC) are located on the South Campus. CTR and CAC include clinics for 
individuals experiencing post traumatic stress disorder (PTSD), anxiety, and 
the aftermath of sexual and physical abuse of children. Both Centers also 
provide clinical training opportunities for our graduate students. 

CTR is also a research center funded by grants to psychology faculty by 
the National Institutes of Health and other federal and private agencies. 
Ongoing research includes the efficacy of cognitive behavioral therapy for 
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treatment of PTSD and understanding the neuroscience of depression and 
PTSD. Indeed, almost all tenure track faculty have active research programs 
that produce publications in top journals in the field. Grant success is 
notable and increasing with each year as our faculty has harvested large and 
small funding from federal and private agencies.  

Nonetheless, the UMSL psychology Department is woefully understaffed 
and underfunded. One comparison highlights those facts. UM-Columbia has 
twice the numbers of psychology faculty but similar numbers of 
undergraduate majors and graduate students! Funding of the UM-C 
department is at least twice that of the UMSL Department. 

The following goals and additions to the Department are unlikely to be 
attainable without significant additional funding. However, with modest 
funding increases we believe we can make solid progress to meeting our 
goals and mission. Certainly, the history of the Department since its 
founding in the mid-1960s is to do more with less.  
 
Goals 
Goal A. Become a more widely recognized department of excellence.  
Strategies 

• The process of recognition starts at the campus level. We will work to 
confirm our position as the most productive department in the College 
and the University. 

• Next step will be to “spread the word” throughout the State and the 
region that there is no finer place than here for undergraduate and 
graduate studies in psychology. 

• Finally, we will work to gain a national and international reputation 
among urban research universities, a reputation that will draw the best 
new PhDs to choose UMSL to develop their careers in psychology. 

Quantifying success 
• Continue to grow the numbers of graduates and to publicize the fact 

that we produced more PhDs and BA degrees than any other CAS 
department. 

• Publicize more widely the many activities of the Department, including 
the research of faculty to local groups and the work of the Centers, for 
example, the exemplary work at CAC with at-risk children.  

• Increase the numbers of applicants to the graduate program and 
continue the increase of scores on the MFT that we have seen recently 
by our seniors.  

• Increase visibility by steadily increasing each year the numbers of 
publications by our faculty with an emphasis on top tier journals. Also 
we will be able to document increases each year in the numbers of 
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grant applications submitted and awarded, as well as the placement of 
graduates of the programs in prestigious positions. 

 
Goal B. Recognizing the reality of funding limitations imposed on 

UMSL, the aim is to focus on modest improvements to our 
existing departmental structure.   

Strategies 
• Convincing administrators by our actions and words that the 

Department and Centers are “green areas” that deserve 
disproportional watering.  

• To add one faculty member immediately and more within the next 5 
years to increase each program by one faculty, at least. 

• To increase the funding of the graduate stipends. 
• To modernize the research spaces and offices in Stadler Hall to allow 

growth in our research output, grant successes and ability to keep our 
current, excellent faculty. 

Quantifying success 
• The metric will be the capacity of the faculty, especially the Chair, to 

resist further cuts to budgets, maintain the current budgets of the 
Department and the Centers, and if possible, to grow them modestly. 

• Success of faculty growth will be that psychology will be among the 
departments allowed to recruit an additional faculty member in the 
first wave of hirings when the hiring freeze is lifted.  

• Success on graduate stipends will be measured by the ability of the 
hard work of the psychology faculty and Chair to convince 
administrators that reallocation of existing GTA funds is necessary and 
proper. At that point, it will be clear that psychology has earned the 
role of getting a larger share of the reallocated stipend pool. 

• Although largely out of the hands of the Department, the long-
promised new science building and renovations to Stadler Hall will 
meet the strategy of an improved physical structure that will foster 
excellence in performance. 

 
Faculty Expansion 
A prominent purpose described by the Dean’s office for this Strategic Plan is 
to describe the needs for additional faculty slots in the Department. We 
believe there are unequivocal reasons for psychology to be first for 
additional CAS slots. Following this section are summary statements by 
directors of clinical, I/O and BN making a case for additional faculty for their 
programs. First, however, is that we are in desperate need of a psychologist 
who is a quantitative expert.  
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It is important to note that advertisements for the position will cast a wide 
net, i.e., the wording will not limit applications to a particular research area. 
The successful applicant may have been trained in any of the 3 areas 
represented by the current programs in the Department, thereby covering 
an additional content area while being our quantitative expert.  
 
Recent resignations 
First, the Department has lost two assistant professors in the past 2 years. 
Both represented important, substantive areas in the field that are now not 
covered, a quantitative position and a position in the child abuse & neglect 
area. The former is clearly our highest priority. 
Quantitative expert fulfills multiple needs 
The most glaring need agreed upon by all programs is for a quantitative 
person in psychology. The complexity of contemporary data analyses in 
psychology requires that we have a faculty member on staff who is familiar 
with the most recent statistical methods, including hierarchical linear 
modeling (HLM), structural equation modeling (SEM), item response theory 
(IRT), latent growth curve modeling, and generalizability theory. To prepare 
students for success in the field, psychology graduate students must be 
taught those methods. These methods are also beyond the statistical skills in 
which most current faculty have been trained. Filling this position is critical 
to provide a resource person for the research of our students and of our 
faculty. 

Indeed, a good case can be made that a quantitative psychologist will 
save sufficient money to offset the costs of the position. Allow me to repeat, 
filling this position will pay for itself.  

This is based on the fact that today research grant applications must 
budget money for consultants that are recognized by reviewers as 
quantitative experts. With a successful application, money is sent off campus 
to other universities for statistical consultation. This is not an insignificant 
amount of money. Currently, Dr. Paul alone is paying over $100,000 to 
Washington Univ for quantitative consultation. The total we would save could 
easily pay the salary of the quantitative person. 

Estimated Costs 
Startup costs will be a modest $25,000 for the quantitative position. This is 
the norm for our recent hires and will pay for the typical startup package of 
computers, software and slight modifications to a research room suite to 
accommodate them.  

Salary is commensurate with starting salaries of recent hires in 
psychology. However, the Department wishes to add the request that the 
hire be made at the Associate level, if at all possible. This rank is highly 
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prized by granting agencies; an assistant professor with minimal publications 
may not hold sufficient sway for grant reviewers.  
 
Other Faculty Positions 
Below are brief summaries of the needs for the 3 programs in the 
Department. Please note that no ranking is to be implied by their 
order of presentation. They are arranged in alphabetical order of the 
program. 
 

Behavioral Neuroscience Program  
The Division of Behavioral Neuroscience has increased the number of faculty 
by three individuals over the past four years.  Collectively the division now 
consists of 5 faculty representing a multidisciplinary approach to the field of 
behavioral neuroscience.  While the current faculty are very strong in their 
respective fields, there is a significant need to establish three additional 
faculty positions that are key to bridging the individual areas of research 
currently pursued by the faculty.  Translational research is at the forefront of 
government-funded research and the Behavioral Neuroscience division is in 
significant need of faculty that will provide link research areas across 
specialties to secure externally-funded research in translational science.  

Three unique faculty positions are described below that will allow for a 
strong translational approach to science and in turn increase our success in 
securing external funding for grant research. Additionally, these faculty 
positions would significantly strengthen the undergraduate and graduate 
teaching and learning opportunities for students. 

1. Cognitive neuroscientist. A cognitive neuroscientist would provide 
opportunities to merge the two components of the Behavioral Neuroscience 
faculty (aging and trauma) using cutting-edge neuroscience paradigms. The 
faculty member in this position would focus on human work and as such a 
modest startup of $20-30K would likely suffice. 
2. Trauma-focused behavioral neuroscientist.  At present we have one 
faculty member in the division of Behavioral Neuroscience that focuses on 
trauma and it would be advantageous to increase the critical mass of faculty 
in this area in order to take advantage of the unique opportunities 
associated with the Center for Trauma Research (CTR), which is affiliated 
with the Department of Psychology.  CTR is recognized as a leading site in 
the field of trauma research, particularly in the area of clinical intervention.  
One important approach to strengthening the research and teaching 
activities of CTR is to integrate translational studies from the field of 
neuroscience that can inform the mechanisms of disease and treatment. It is 
anticipated that the startup costs would be within the $40-50K range. 
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3. Neuroscientist in stress and trauma using animal models.  Consistent with 
the goals described above regarding CTR, UMSL is in a unique position to 
leverage the strengths of CTR and clinical studies of stress and trauma BN 
person using animal models. This approach would provide the most 
fundamental translational systems research in the field of stress and trauma 
and in turn could establish UMSL as an international site for research in this 
field. Additionally, the value of animal research opportunities for 
undergraduate students would provide unique teaching and training 
opportunities for students at UMSL.  Startup costs for this position would be 
near $100,000 inclusive of lab renovations.  
 
Clinical Program Needs 
1. Child Clinical with an emphasis on sexual abuse. The child clinical 
emphasis area has historically been one of our most popular area within our 
clinical psychology program, in terms of both applicant and student 
interests. Major resources for this training are the Children’s Advocacy 
Center and the Community Psychological Service.  Faculty losses to our child 
clinical area have occurred in recent years, and we have been forced to 
suspend admission of students to our program who have an interest in 
developing expertise in child clinical research.   

Specifically, we do not have a tenure-line faculty member with expertise 
in child trauma.  This need is especially significant given the lack of research 
leadership at the Children’s Advocacy Center, which is affiliated with the 
Department.  This center could serve as a vital source of clinical research 
data, and a site for NIH-funded research, but has been unsuccessful in 
securing extramural research funding due to the absence of a tenure-line 
faculty member with expertise in childhood sexual abuse.  There is a clear 
need for a faculty member to activate a program of research at CAC, and 
provide research supervision, coursework, and clinical supervision of 
students in this area. 
Estimated Costs for Clinical Position  
We would anticipate that the research offices for this faculty member would 
be housed at the Children’s Advocacy Center. This is a relatively new 
building specifically designed to serve children and families, and the start up 
purchases would be limited to computers and printers for the research lab, 
or approximately $8,000. To make the position more attractive to a top-
notch young psychologist, we would likely request a designated graduate 
research assistant for 2 years at a cost of $28,000.  
 
Industrial/ Organizational Program Needs 
The APA Division 14 (Society of I/O Psychology) Guidelines for Doctoral 
Training lists 25 content areas. The current I/O faculty cover many of those 
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areas identified in the Guidelines. The three main research areas that are 
listed below are not covered by our current I/O faculty and are needed to 
advance our program. In addition, each of these three areas is highly 
fundable, with military source opportunities for training and teams. NIH and 
NSF also funds projects on job stress and work health issues. 
1. Training in Organizations. This content area is the largest gap in our 
program. Almost all organizations provide training for their employees. In 
light of this critical need for a well-trained and up-to-date workforce, a new 
faculty member whose research focuses on training and human performance 
is essential for educating our doctoral students. 
2. Team Processes. We have witnessed an increase in team-based work in 
organizations, including virtual teams. Responsibilities and collaborations 
among work units enable organizations to quickly develop and deliver high 
quality products and services, to promote innovation and creativity because 
of cross-fertilization of ideas, and to better integrate information. A new 
faculty member whose research focuses on addressing the challenges of 
team processes would provide coverage of a key content area in our field. 
3. Occupational Health and Work Stress in Organizations. Effective 
organizational functioning and individual job performance can be affected by 
occupational health and safety factors in the workplace. In fact, losses to the 
U.S. economy associated with job stress have been estimated to be over 
$150 billion per year.  Researchers in this area focus on the psychological 
and social aspects of work as a means to offer solutions to the causes of 
these unintended problems resulting from modern industrialization. It is our 
aim that this faculty member would also interface with the clinical 
psychology and behavioral neuroscience faculty. 
Startup and Renovation Needs for I/O Positions 
Although each of these new faculty members would have slightly different 
research start-up and renovation needs, there are some potential overlaps. 
We present here our best estimates based on information gathered from I/O 
psychologists at other well-known universities.  We anticipate that all would 
need equipment lab/hardware costs for computer set-ups for assessing 
training issues, virtual teams, and types of work stressors (estimate $25K). 
We also anticipate the likelihood that GRA support for one year will be 
requested to compete with other programs (estimate of $28K/yr. to cover 
stipend, tuition, fees, and benefits).  In sum, the cost estimates presented 
here could change depending upon other circumstances, e.g., a new hire 
may be able to make use of equipment in existing labs in Psychology or in 
another unit. 
 

Prepared by George Taylor, Chair of Psychology, 
with input from program directors and other psychology faculty 
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